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Overview
The objective of this class is to gain knowledge in the  
execution of continuous improvement even in the print 
manufacturing environment.

Introduction
The need to streamline processes in printing today is  
necessary to save costs and ensure less waste. Process  
workshops are an important tool for anyone running  
process discovery, documentation, or analysis projects.  
These are powerful because it’s one of the few chances  
that teams can get to talk about how they work together  
and how they can improve.

Topics
•	 Using data
•	 Who should be involved
•	 Defining the purpose
•	 Goal setting
•	 Mapping a process
•	 Defining waste
•	 Utilizing workflow
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