H=EID=LB=RG

Your way to success.
Onsite Performance Consulting -
Potential Analysis.
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Data analysis

Analysis of performance values
such as productivity, set-up
times, speeds, or paper waste

HEIDELBZRG
Potenzialanalyse (Ubersicht)

e H

: Potential assessment
H -+ Evaluation of the analysis
and benchmarking

Logistik und Visualisierung
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Waste analysis
Identification of wastes
or activities that
do not add value

Process of a potential analysis

Take a look at all aspects of your pressroom with our
experts from HEIDELBERG Performance Consulting
using the potential analysis. Together with you, we will
increase your potential in several steps. As part of a final
workshop, we will present to you our findings and show
you the main potential for your company. Afterwards we
will discuss the further procedure to achieve your goals

Deriving fields of action
Recommendations for
action, to implement

the improvements =

in practice E

( Evaluate, implement, and improve
\\ your pressroom's potential for higher
L productivity and lower costs.

The large number of completed projects and references

effectively and promptly.

Expected results:

- Identifying potential
- Evaluating potential
- Estimating savings

- Recommendations for increasing your potential

has been successful across many areas of the printing
industry. Contact us and learn more about our solutions.
We look forward to hearing from you.

e info@heidelberg.com
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