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Your way to success.
Performance Consulting -
Makeready Workshop.




Data analysis
Analysis of performance values

Leadership workshop
Definition of goals and
leadership behavior

Involvement of employees
Create acceptance
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Procedure of a makeready workshop

The trend towards shorter runs and tight delivery times
is putting production under pressure. Efficient set-up
processes that reduce costs and help to make better use
of existing capacities are important.

Maximize the potential of your print shop when
setting it up by optimizing your set-up processes. This
results in improved productivity as well as profitability
in the long term.

Expected results:

- Analysis of the key figures

- Common understanding of goals
(managers and employees)

- Ensure sustainability through training

- Define potential and develop solutions
with the employees

- Standardize the set-up process

Make ready script

Creation together with employees

On-site testing
Raising potential

Training
Ensuring sustainability
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Reduce average makeready time
between 10%-50% based on machine.

The large number of completed projects and references
has been successful across many areas of the printing
industry. Contact us and learn more about our solutions.
We look forward to hearing from you.

e info@heidelberg.com
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Further details at:
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