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HEIDELBERG On-site Evaluations.

On-Site Evaluations

With over 25 years of specialized expertise in printing,
plant management, and continuous improvement, our
HEIDELBERG® Performance Advisors conduct a holistic
analysis of your equipment and workflows to set data-
driven, achievable goals that maximize your productivity.

- Operations Overview — We analyze a typical production
day at your site and look to streamline material staging,
scheduling, or general workflow processes.

- Operator Performance - By tracking KPIs, including
makeready time, waste, net output, and speed, we identify
specific areas for growth and provide a baseline to measure
future success.

e Contact us at: performance@heidelberg.com

Learn more

- Overall Press Health —~Our Advisors evaluate press

maintenance, chemistry performance, and mechanical
integrity to ensure your hardware is capable of peak
performance.

- Actionable Strategy Plan - Every evaluation concludes

with a comprehensive roadmap. Whether you need
specialized training, mechanical repairs, or consumable
adjustments, we provide the data-supported solutions

to help you succeed.
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