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Unfold your Potential

Focus on the Ăyellow barñ

Unfold your

employees

potential

Unfold your

machines

potential
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OEE Analysis.
Speedmaster XL 106.
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Reduced average production speed

Maintenance and technical availability

Minimum 2 min. makeready per job
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OEE Analysis.
Speedmaster XL 106.

100%

32.000

Average run length

OEE

0%

500 1.000 2.000 4.000 8.000 16.000

Reduced average production speed

Maintenance and technical availability

Minimum 2 min. makeready per job

Average XL 106 printer

Å OEE 27 %

Å Average run length 4604 copies

27 %
OEE

73 %
Opportunity
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OEE Analysis.
Speedmaster XL 106.

100%

32.000

Average run length

OEE

0%

500 1.000 2.000 4.000 8.000 16.000

Reduced average production speed

Maintenance and technical availability

Minimum 2 min. makeready per job

Average XL 106 printer

Å OEE 27 %

Å Average run length 4604 copies

27 %
OEE

37 %
People and process related

36 %
Mechanical and technical related
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OEE Analysis.
Speedmaster XL 106.

100%

32.000

Average run length

OEE

0%

500 1.000 2.000 4.000 8.000 16.000

Reduced average production speed

Maintenance and technical availability

Minimum 2 min. makeready per job

What happens, if only

mechanical and technical

improvements are made?
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OEE Analysis.
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32.000

Average run length
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Reduced average production speed

Maintenance and technical availability

Minimum 2 min. makeready per job

What happens, if human impact 

on performance is reduced?
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OEE Analysis.
Speedmaster XL 106.

100%

32.000

Average run length

OEE

0%

500 1.000 2.000 4.000 8.000 16.000

Reduced average production speed

Maintenance and technical availability

Minimum 2 min. makeready per job

Push to Stop

is the key to minimize 

the yellow bar
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The new Speedmaster Drupa 2020 Generation

The most intelligent and most automated Speedmaster ever!

Clear focus on operator independent performance!

Ą Close automation gaps

Ą Develop intelligent assistants

Ą Digital process integration and utilization of digital data

Ą Utilize the potential of AI
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User Experience
Yesterday
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User Experience
Today
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Navigation
Yesterday
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Navigation
Today
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Headlights
Yesterday
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Headlights
Today
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Speedmaster 
Yesterday
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Speedmaster 
Today
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Yesterday Today

Å Max. Speed

Å Horsepower

Å Acceleration

Å No of Cylinders

Å Cylinder capacity

Å User Experience, Intelligent 

Assistants,VoiceRecognitioné

Å Internet Services

Å Autonomous Driving

Å Passenger safety

Å Ecological Impact

Priorities havechangedfrom technical to output orientation

Å Max. mechanical speed

Å Single technical features

Å Single processtimes

Å Service availability

Å Technical operator trainings

Å Automated Press

Å OEE / net Output

Å Touchpoint reduction

Å Total processoptimization

Å Preventive service/ uptime concepts

Å Navigated and autonomous printing

Å Smart Printshop / Smart Industry

Automotive

Presses
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The most intelligent and automated Speedmaster ever! 

The new Heidelberg User Experience (UX)! 

Air Assistant

Color Assistant Pro

Device Assistant

Wash Assistant

Roller Check Assistant

Intelli startQuality Assist

Intelli guide

Intelli run

Intelli line

Color Fast Solution

Powder Assistant

Heidelberg UX offers a modern and attractive working environment . A great advantageto attract and motivate skilled people.
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Speedmaster Portfolio drupa 2020. All models available with Push to Stop 
navigated printing capabilities and connectable to the Prinect Cloud.

70 x 100

50 x 70

35 x 50

100 x 160

Value Class Professional Class Peak Performance Class

SX 52 low pile SX 52 high pile

SX 74 CX 75 XL 75

CS 92 /CD 102 CX 102 / SX 102 XL 106

XL 145 / 162

Navigated printing

Autonomus printing

Prinect Cloud
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New Intellistart 3

ÁPatented intelligent job changing driven by the press

ÁNavigated and whenever possible autonomous make ready

ÁNew Autofill functionality for the Job Queue

ÁNew implementation of Inspection Control set up

ÁNew plate management integration
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New Intellirun.

Continuous Navigation. 

The right information at the 

right time.
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New Intellirun. The next big Thing.

Continuous Navigation. The right information at the right time.

Intellistart is active during job changes takes care of optimized and navigated make ready.

Intellirun is always active and takes care of the entire production process for all jobs in the Job Queue. 

It delivers important information and alerts to the operator in order to avoid or minimize inefficiencies. 

Machine

Operator

Intellistart

Job 1 Job 2 Job 3 Job 4 Job 5 Job 6Job 0

time Ą

Intellistart Intellistart Intellistart Intellistart Intellistart

Intellirun

Job Queue

automated processes production navigated manual processes

time Ą

© Heidelberger Druckmaschinen AG



Intellirun

| Sheetfed Drupa Innovations; October 2019

Production
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Intellirun

| Sheetfed Drupa Innovations; October 2019

Before end of production

Á Current job is still running, shortly before 

the job change a "To-do list" for the next job 

is coming up.

Á Available  job data is displayed in due time.   

Á Modifications by the operator are possible 

without losing time.
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Intellirun

| Sheetfed Drupa Innovations; October 2019

Job change ïphase 1

Á The job change takes place and 

Intellistart 3 controls the processes

Á The display changes automatically to the 

Process View and Intelliguide .

Á The operator gets the information 

which manual processes are necessary 

ïwhen and where.
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Intellirun

| Sheetfed Drupa Innovations; October 2019

Job Change - phase 2

Á Driven via Intellistart 3 the press starts 

printing.

Á The display changes automatically and 

provides  the most required information:

-Preview image with ink zone profiles

-Machine settings and impression 

controls

-Register settings
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Intellirun

| Sheetfed Drupa Innovations; October 2019

Job change - phase 3

Á First measurement results from Prinect 

Inpress Control 3 are displayed. 

Á The ink zone display is replaced by the 

measurement results.
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Intellirun

| Sheetfed Drupa Innovations; October 2019

Production
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New Intelliline. 

Next Level of Navigation.
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Next Level of Navigation.

Intelliguide , Intellirun and Intelliline .

Good sheet production
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Next Level of Navigation.

Intelliguide , Intellirun and Intelliline .

Manual intervention required
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Next Level of Navigation.

Intelliguide , Intellirun and Intelliline .

Automatic make ready process running
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New Wash Assistant

If you have the choice of 3 wash up programs

Quick
Standard
Intensive

Which one would you choose?
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New Wash Assistant. Intelligent optimizing of wash up programs for blanket, 
impression cylinder and rollers.

Choosing the wrong wash up program eats up time 
Ą Potential savings  1 Min/hour  @ 250 days p.a.

80 hours p.a. 

plus 20% of wash up cloth and solvents

5 Min saving, 5 times per day at 300 days p.a.

125 hours p.a. 

For packaging printers running 24/7
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New Powder Assistant. 

Data based, intelligent optimizing of powder settings. 

Based on ink coverage and 
substrate the Powder Assistant 
provides a proposal for the 
powder settings.

Self learning AI function 
based on experiences of the 
defined machine community.

before

new

Powdervolume

Ink coverage in%
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New Press Center XL 3

Å Modern, intuitive press operation

Å New LED illumination

Å Gesture control via new24óó Multitouchscreen

Å Speedmaster Operating System
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