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Roadmap Klampfer Druck
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Juli 18 Sept 18 Okt 18 Nov 18 Dez 18 Jan 19 Feb 19 Mrz 19 Apr 19 Mai 19 Jun 19 Juli 19 Aug 19

Area concept
Target layout, visualization paths buffer area, logistic concept

Warehouse
Responsibilities, optimize processes

Improve machine performance 
Make ready workshops, qualification and trainings

Key figures
Definition and improvement

Qualification of managers and employees

Implement improvement process (project management and ensure sustainability)

Shop floor management
Analyze interruptions, resolve problems
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Potential analysis

Material flow analysis 

Leadership workshop

New area concept

Process optimization

Make ready workshops (print & post press)
19.09.19

Vendor managed inventory

Subscription Klampfer
Activities July 18 - July 19
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Potential analysis

Material flow analysis 

Leadership workshop

New area concept

Process optimization
19.09.19

Vendor managed inventory

Optimization of 

production planning

Logistics concept

Standardization of paper

Subscription Klampfer
Outlook

Make ready workshops (print & post press)
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SX52-5+L XL106-6+P+L XL 106-8+P

Make ready time - -40% -28%

Running speed +9% +4% +3%

make ready waste -13% -34% -9%

Productivity +8% +26% +5%

Subscription Klampfer
Performance November 18 vs July 19
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Sheet saved: 110,000 sheets per month
Time saved: 248 hours per month
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Tour through Print Shop

Was

Was

Was


