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Your way to success.
Business Consulting -
Speed Workshop.




Data analysis
Analysis of performance values

Analysis of the condition
Assessment of the machine
and the environment

behavior

Claim leadership
Definition of goals and leadership

RN

Procedure of a speed workshop

As part of a speed workshop, our experts from
HEIDELBERG Business Consulting will demonstrate
how to increase your machine speed workshops.

Together with you, we will increase your net speed in
several steps. The results will be presented to you in a
fi nal presentation. Regular review of the key fi gures

and measures ensures sustainability.

Expected results:

- Assessment of the machine condition

- Detailed performance indicators

- Alignment of leadership (goals, understanding of roles)

- Qualifi cation of employees
- Performance increase
- Regular review of sustainability

Involvement of employees
Derive potential and qualify

Speed training
On-site training/deriving speed
specifi cations

Review Call
Ensuring sustainability
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@ Increase in net speed by approx.
5% - 20 %.

The large number of successfully completed projects and
references is convincing. Contact us and learn more about
our methods. We are looking forward hearing from you.

e WIE.BusinessConsulting@heidelberg.com

For more information, simply scan
the adjacent QR code
with your smartphone.
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