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As part of a paper waste workshop, you will learn from
our HEIDELBERG Business Consultants on how to increase
your productivity and reduce your paper costs.

The rising material cost that continue to rise in price  
is a large part of your production costs. An optimized
use of material therefore has a triple impact: It saves
production time, paper costs and natural resources.
A clear benefi t for your company.

Expected results:
• Assessment of the machine condition
• Detailed performance indicators
• Alignment of leadership (goals, understanding of roles)
• Qualifi cation of employees
• Reducing paper waste
• Regular review of sustainability

Procedure of a paper waste workshop
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The large number of successfully completed projects and
references is convincing. Contact us and learn more about
our methods. We are looking forward hearing from you.

 › WIE.BusinessConsulting@heidelberg.com

 Reducing paper waste
by 5 % – 40 %.

Data analysis
Analysis of performance values

Involvement of employees
Qualifi cation of employees

Analysis of the condition
Assessment of the machine
and the environment

Claim leadership
Definition of goals and
leadership behavior

Review Call
Ensuring sustainability

Paper waste training
On-site training/paper waste goals

For more information, simply scan
the adjacent QR code
with your smartphone.
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