Strategic orientation

HEIDELBERG is more than printing -
HEIDELBERG is high-tech

HEIDELBERG is consistently evolving, from a market and
technology leader in the global print media industry into a
diversified high-tech company. HEIDELBERG’s growth is based
on three strategic pillars:

— the global core business of print and packaging

— the lifecycle business with software, automation, services
and consumables

— establishing and expanding new business fields beyond
the core business

By leveraging our unique expertise and the breadth and depth
of our technologies, we develop products and production sys-
tems that meet the highest industrial standards. In doing so,
we are also aligning ourselves with the megatrends defined
by the German government as key technologies within its
High-Tech Agenda Germany. This will enable us to deliver
measurable added value to our customers over the entire lifecy-
cle — with connected solutions, smart data models, sustainable
technologies and global excellence in service provision. At
the same time, we are opening up new growth potential for
HEIDELBERG.

The core business of print and packaging

As a leading company in the print media industry, we are
helping to shape the sector, above all through our solutions
in software and connectivity, integration and automation.
Al-supported solutions and our approach of integrating all pro-
duction steps into an end-to-end system play a key role here.

Commercial and advertising printing

In commercial and advertising printing, we aim to defend
our leading position by offering hybrid solutions that auto-
matically integrate offset and digital printing within a single
production process. Our Al-driven Prinect Touch Free work-
flow software and the HEIDELBERG customer portal clearly
differentiate us from our competitors. The customer portal
is increasingly becoming the backbone of HEIDELBERG’s
entire ecosystem, supporting both the automation of print
production and the development of new data-driven business
models. We are systematically enhancing our products and
services in the area of digital printing and expanding our
portfolio — most recently with the launch of the Jetfire 75
system for the B2 format.
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The growth market of packaging

We are significantly expanding our range of products and
services in the packaging sector, with a focus on folding boxes,
labels and other high-growth applications.

As we do so, we want to grow in the packaging sector beyond
its existing system boundaries. HEIDELBERG is moving from
being a manufacturer of printing presses to being a provider of
end-to-end systems for the packaging sector that integrate com-
plete production lines. In the process, we take a holistic view of
the packaging value chain - from upstream activities (material
logistics) and production tasks through to downstream areas
(intralogistics, fulfillment, packing/filling). By integrating our
own presses and systems and with those of selected partners,
we are able to offer end-to-end process chains from a single
source. In this way, we provide our customers with holistic
solutions that deliver greater added value, while at the same
time strengthening HEIDELBERG’s competitive edge through
integrated end-to-end systems.

The lifecycle business

HEIDELBERG is resolutely pursuing the goal of significantly
increasing the proportion of recurring revenue and thereby
reducing its dependence on the transactional machine busi-
ness in the long term. This aligns with the strategic goal of
systematically moving the Company toward lifecycle and plat-
form models that are based on services, software, automation,
consumables, digital business models and long-term customer
relationships. Thanks to its comprehensive range of products
and services for the lifecycle business, HEIDELBERG is able to
satisfy strong global demand in this area — in line with sector
requirements and customer needs — and meet it efficiently with
optimized logistics and a global service network.

Service provision

In the area of service provision and sales, we are making
targeted investment in growth regions such as India, the
United Arab Emirates and Vietnam. The aim is to strategically
strengthen our local structures and establish and expand a
range of products tailored to regional needs.

In addition, we are opening up our range of services to cover
presses made by other manufacturers and neighboring indus-
tries. In this way, HEIDELBERG is positioning itself as a reliable
lifecycle partner for our customers as we are able to cover
their entire machine park, while unlocking additional sales
potential and increasing customer loyalty at the same time.
We have already been able to secure our first new customers
in this area.
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Consumables under the brand name Saphira

We are also continuously expanding our consumables busi-
ness, both in terms of our range of products and services and
the scope of our contracts. This will allow the Company to
benefit from steady, predictable revenues. Today, HEIDELBERG
is already the largest distributor of consumables in the print
media industry.

New business fields

We are consolidating our activities outside of the printing
sector in the HEIDELBERG Technology segment. At the begin-
ning of 2026, we founded a dedicated company - HD Advanced
Technologies GmbH - to manage these areas independently
and separately from the core business. We plan to turn this
segment into a second strong pillar for HEIDELBERG.

Building on its outstanding industrial, electronics and systems
expertise, the Company is addressing key megatrends, such
as security, energy, e-mobility and automation, and entering
high-growth markets beyond the traditional print and pack-
aging business. We aim to systematically target new indus-
tries — particularly those related to defense, energy, charging
infrastructure and industrial system solutions — and develop
scalable business models.

In the last financial year, we concluded our first agreements
and collaborations with relevant industrial and technology
partners. One example is ONBERG, our joint venture with the
US-Israeli technology company Ondas in the area of autono-
mous defense and security systems. As part of this collabo-
ration, we plan to industrialize and scale up state-of-the-art
drone defense systems at our Brandenburg site.

Sustainability firmly integrated into the strategic agenda

HEIDELBERG defines sustainability as combining economic
success with environmental and social responsibility. This
is why we view sustainability as the basis for our strategic
alignment. Sustainability aspects and how they impact our cor-
porate culture, products, production processes, supply chain
and our interactions with our partners are taken into account
in the Group’s environmental standards and Code of Conduct.

In HEIDELBERG's target markets, such as packaging printing,
sustainability has a regulatory aspect and is also an important
sales argument. Trends and requirements such as recyclability,
the use of mono material/paper instead of plastic and the use
of environmentally friendly and food-grade materials and
coatings are becoming more and more important.

Further information on our sustainability initiatives can be
found in the combined Group Sustainability Report 2025/2026,
which is published in the Investors section of our website
www.heidelberg.com under Publications > Reports and pre-
sentations.
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