Our goals: Profitability — Competitiveness — Safeguarding the future

Heidelberger Druckmaschinen AG —Second Quarter Results FY 2020/2021
Rainer Hundsdorfer, CEO | Marcus A. Wassenberg, CFO | Wiesloch, November 10, 2020
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Heidelberg.
In a nutshell.

N
G Half-year-figures FY 20/21 We get stable through the COVID 19
environment — with positive EBITDA.
J
)
Transformation program Our transformation delivers —we are
fully on schedule.
J
o , ~
Market environment / NN We are expanding our potential in
core business L our strong core business.
J

G Outlook

X We are going forward strengthened
and look ahead confidently.
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o Half-year-figures FY 20/21.
Implemented with consistency and speed.

H

15 May 2020 End of July 2020 01 October 2020 19-23 October 2020
Reconciliation of interests Selling of Gallus / Closing will First transfer company in Digital Innovation Week:
and social plan for German be in 2020. Germany (next in Jan. 21). Product innovations such as
i i i auto-nomous printing, end-to-

sites with plaqned reduction Selling of CERM in the form Reduction of ~ 1,600 jobs e IOS tgp "

of over 1,200 JObS ) ! ena solutions, smar rn

Start proaram ° e ©Of @ management buyout. e Worldwide by FY23 already ¢ Shop and push-to-stop
e scheduled.

and CTA

‘ ‘ ‘ . . ‘ ‘ 1st half year FY21

Short-time work due to Covid-19

........................................................................................................................................................................................................................................................................................ »
° ) °
End of June 2020 9 September 2020 October 2020
Standardize company pension Early redemption of the existing Start strategy process /
scheme in Germany: EBITDA streng- high-yield bond in the amount of € dealing with future topics
thened by €73 million / Reduction of 150 million; interest relief of around
future pension increases € 12 million p.a.
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o Half-year-figures FY 20/21.

Successful implementation of the transformation.

. Incoming orders down by ~ 32 % yoy due to pandemic — considerable
signs of recovery in Q2, especially in new machinery business.
Order backlog in Q2 increased to € 627m compared with
March 31, 2020 (€ 612 m).

. Sales down approx. 28 % yoy; gradual improvement due
to better order situation.

. EBITDA excl. restructuring result up by 41 % yoy. Sales-decline was
offset by measures from Transformation program and personnel cost

reduction, incl. use of short-time work.

. Restructuring result in connection with adjustment of
personnel capacity at international sites.

. Financial result increased mainly due to higher interest expense for
pensions and from expenses for the valuation of securities.

. Balanced Earnings before taxes.
. Free cash flow negative but improved significantly yoy.

. Leverage at 1.2 as of Sept 30, 2020 still on low level.

© Heidelberger Druckmaschinen AG

€m

6m 19/20 6m 20/21 APY

Incoming orders

Sales

EBITDA excl.
restructuring result

EBIT excl.
restructuring result

Restructuring
result

Financial result

EBT
Net result after taxes

Free cash flow

Leverage

1,263
1,124

69

22

-16

-100
2.1

864
805

97

-52
1.2

-32%

-28%

+28

+35

-25

+6

+7

+48



o Half-year-figures FY 20/21.
Net debt on low level — equity ratio burdened by interest rates.

> Assets FY 2020 FY 2020 FY 2021 > Equity and liabilities FY 2020 FY 2020 FY 2021
Figures in mEUR 30-09-2019  31-03-2020  30-09-2020  Figures in mEUR 30-09-2019  31-03-2020  30-09-2020
Fixed assets 896 953 914 Equity 244 202 115
Current assets 1.389 1.532 1.060 Provisions 939 1.338 1.294
thereof inventories 596 thereof provisions for pensions 727 986 94 978 |
'''''' ‘thereof trade receivables 288 299 m?dé]m&iéfﬁ;ﬁﬁ;‘mmmM‘MWMM 1121 995 712
”””””” thereof receivables from customer financing 42 thereoffinancial liabilities 471 259
"""""" thereof cash and cash equivalents 170 thereof contractual liabilities 173 160
© Deferred tax assets, prepaid expenses, other 200 212 136
thereof deferred tax assets 75 69 61 thereof other payables 132 134 110
"""""" thereof income tax liabilites 9 16 16 Incometaxliabilites 67 67 63
Total assets 2.370 2.603 2.184 Total equity and liabilities 2.370 2.603 2.184
Equity ratio 10% 8% 5%

(1) Net working capital lowered to € 572m as of Sept 30, 2020 (Sept 30, 2019: € 744m; March 31, 2020: € 645m).
(2) Cash and cash equivalents decreased largely due to the early cash repayment of the corporate bond.

(3) Equity impacted by another reduction in discount rate on pensions (domestic from 1.8% at March 31, 2020 to 1.4% at Sept. 30,2020).
(4) Despite the reduction in the domestic interest rate, pension provisions declined slightly to € 978m due to the reorganization of the company’s pension scheme.

(5) Net debt down to € 157m compared to prior year due to return transfer of trust assets and early repayment of debt.

© Heidelberger Druckmaschinen AG



0 Half-year-figures FY 20/21.

Market with visible recovery — steady upward trend in incoming orders.

H

M)rder intake (per quarter) \

+50%

Q2 20/21

Higher order intake in Q2
md compared to Q1 of FY20/21

Q1 20021 P

%rder intake (per month) in FY 20/21 \

Higher order intake in September

compared to May of FY20/21

Apnl June July

10 ) I I I l

// Incoming orders have bottomed out in the first quarter — the trend has

been pointing continuously upwards in Q2. L4
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0 Half-year-figures FY 20/21.
Program has delivered — significant effects to the 6m result FY 20/21.

ﬂl\/lain factors impacting earnings: \ ///EBITDA excl. restructuring result \

Volume and margin (approx. € 160m) €m 100 / 97
Savings from Transformation program
(approx. € 45m) 69 /

Short-time work & similar int. programs
(approx. € 70m)

50

Restructuring company pension scheme
(approx. € 73m)

Selling of CERM (approx. € 8m)

0
\ / K 6m 19/20 6m 20/21
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e Transformation program.
Fully on schedule with our measures & already with a sustainable impact.

H

~€170m*

== Program objective

Personnel / Due to already realized costs \
savings, required sales for

EBIT break-even will

significantly decrease to

/ W - €1,900m in FY 22/23.

~€140m ~€140m ---—-

~ € 80m*

Personnel

costs

Personnel

[}
costs 90/0

G

Sustainable
cost savings

e

Sustainable
cost savings

FY20/21 FY21/22 FY22/23

Sustainable
cost savings

B Non-sustainable (e.g. material- and equipment-related) cost savings  * Expected savings based on the measures defined so far; in €m (status Oct. 2020)

I sustainable cost savings

© Heidelberger Druckmaschinen AG 8



0 Transformation program.
Headcount reduction scheduled until FY 22/23.

/I Personnel measures
Staff reductions already implemented; FTE cumulated by quarter of implementation (status Oct. 2020)

€ 95m* > >
€ 35m* >
1,216 1,208 1352
1,094 il 1151 ’
978
567

377
167
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

FY20/21 FY21/22 FY22/23

* Expected personnel cost savings based on the measures defined so far in m€ (status Oct. 2020)

© Heidelberger Druckmaschinen AG 9



e Transformation program.

Next important step on financial stabilization concluded.

H

ﬂMain factors: \

- Early repayment of the HYB (€ 150m)
concluded on September 9, 2020.

« No major maturities in the near future.
« Availability of the RCF:
approx. 2/3 as of Sep, 30, 2020;

predominantly non-cash drawings.

* Interest reduction by approx. € 12m p.a.

o /

© Heidelberger Druckmaschinen AG

—

€m

|
267 i

84

FY 2021 FY 2022 FY 2023 FY 2024

Others | | RCF [ REL M 1B M Convertible Bond

+1iﬂmz_+1_

/ /I Maturity profile as of Sept. 30, 2020 \

FY 2025 FY 2026

/
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o Transformation program.
Pension obligations with low financing costs compared to ordinary debt.

H

Il Net debt (€M) Il Repayment profile |
1135 (annual pension payments HDM Germany €M)* = ~90% of HDM's net debt is due
40 40 to on-balance sheet pension

38 36 obligations
6
qg 34 35 3 = Based on HDM's

31 32 demographics, pension
30 .
payments will gradually
increase by €10M to ~€40M
23 \h p.a. in FY32-35 and decrease
thereafter

08 29 30

Pensions

» Thus, annual cash-out for
pensions (incl. interest and
repayment component) ranges
around 3-4% p.a. relative to

Financial total obligations

debt . .
= Hence, financing costs are

1
Cash | 102 19 20 21 22 23 24 25 26 28 30 32 34 40 45 50 comparably low

° Fiscal year ° \ /

© Heidelberger Druckmaschinen AG 11
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0 Transformation program.

Stronger cash generation overcompensates increase in pension payments.

H

/Il Yearly pension payments will
peak around 2035

Il Repayment profile
(annual pension payments HOM Germany €M)

40 40
a8

ﬂ Net debt (€M)
1.135

WSS
H

19 20 21 22 23 24 25 26 28 30 32 34 40 45 50

e Fiscalyear — 4 /

Based on underlying demographics,
pension payments will increase until FY35

/I Reduced interest costs?
(Net cash interest in €M)

FY19 FY23
Rightsizing of CTA enables significant

reduction of debt and interest payments

+

/I Financing the transformation
(Targeted EBITDA3-Margin in %)

4%

FY19 FY23
The retransfer of pension assets finances

the transformation and the cost saving
program

1. Estimated pension payments of German entities 2. Estimated, based on maturity and amortization of existing financing instruments 3. EBITDA excl. restructuring result

// Consequently cash conversion can be significantly increased

despite increasing pension payments.

W

/[ Improved cash
conversion

Positive cash
conversion
in FY 23

AL

in FY19

© Heidelberger Druckmaschinen AG
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o Market environment / core business.
Clear focus in our strong core business.

[y Packaging \ [ /I New business models \ ( Il Growth market China \

Expansion of the strong New contract models for Stronger presence in the
market position in the growing growing demand for Chinese growth market and

packaging market + pay-per-use models + higher share of value added to
improve margins

H

// The market offers potential despite consolidation -
as market leader we can benefit.

© Heidelberger Druckmaschinen AG 13



o Market environment / core business.
Our focus on the strong core business is paying off.

// Packaging / New business models /I Growth market China

Market share in Packaging
printing in China
(SFO* printing units)

% I
~11
7 8 I Others
5

2020 2018 2019 2020 2021e

Share of SFO* machine sales Share of recurring contract
business of group sales

in %

A47% Heidelberg

m Packaging & Label /I ~350 Lifecycle contracts

/I ~70 Subscription contracts FY 2019

/l As global market leader, Heidelberg is optimally positioned

to benefit from further market recovery.

© Heidelberger Druckmaschinen AG 14



o Market environment / core business.
Strategy process for new value creation already started.

Financial
stability

Strong New

core business growth //

/[ Strategy process for new growth started:
S ) Step 1: Review of forward issues within core business

> ) Step 2: New growth potential based on Heidelberg strengths
First results by end of FY 21

// New growth initiatives to be addressed not before reaching

profitability targets.

© Heidelberger Druckmaschinen AG 15



o Outlook.
We are going forward strengthened and look ahead confidently.

H

gy "

-

Confident, because our core markets are
clearly defined and fundamentally sound

Tailwind from recovering markets and
positive signals from our customers

~o~ I

Outlook for FY21 remains unchanged —
despite uncertainties caused by Covid-19

~ gﬂ

16
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Backup.

Sales and EBITDA by segment in first half year 20/21.

« Heidelberg Digital Technology:
as expected in the wake of the investment restraint
resulting from the COVID-19 pandemic, sales were
down yoy. However Q2 sales was up significantly on
Q1 figure, thanks in particular to sheetfed business.
EBITDA* margin amounted to ~4% (PY ~ 2%),
benefiting from the reorganization of the company’s
pension scheme (€ 44m).

 Heidelberg Lifecycle Solutions:
was impacted in particular by the downturn in
consumables sales and service operations as a result of
the lower print volume during pandemic and access
restrictions at customer sites. Here, too, Q2 sales saw
an improvement compared to Q1 of the current
financial year. EBITDA* margin amounted to ~22%
(PY ~12%) including income from the reorganization
of the pension plans (€ 20m) and income from the
sale of CERM (€ 8m).

© Heidelberger Druckmaschinen AG  *EB|TDA excluding restructuring result

€m 1200

Sales by segment EBITDA* by segment

1,124 €m 120
800 80
400 40
0 6m 6m 0 6m 6m
2019/2020 2020/2021 2019/2020 2020/2021

ﬂ_ Heidelberg Digital Technology ﬂ’ Heidelberg Lifecycle Solutions <y~ HD Financial Services

—
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Backup.

Asia/Pacific and EMEA: signs of recovery towards the end of Q2.

Incoming orders by region 6m 20/21 (6m 19/20)

1400 1,263

28
234

1200

1000 864

15

800 151

600

400

200

6m 19/20 6m 20/21

EEMEA w®Asia/Pacific mEastern Europe North America South America

© Heidelberger Druckmaschinen AG  *EB|TDA excluding restructuring result

South America

North America
EMEA
17.4%

(18.5%)

36.6%

€864m \ (37.6%)
(€ 1,263m)

: P 30.9%
Asia/Pacific (30.25%)

13.4%
(11.4%)

Eastern Europe
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Backup.
Significant improvement in Q2 in incoming orders and sales.

Q2 19/20 Q2 20/21 APY

€m

Incoming orders 648 518 -20%
Sales 622 475 -24%
EBITDA excl.

: -1
restructuring result o5 2 8
EBIT excl. restructuring 32 18 14
result

Restructuring 1 10 9
result

Financial result -10 -14 4
EBT 20 -6 -26
Net result after taxes 14 -13 -27
Free cash flow -16 11 +27

Leverage 2.1 1.2

© Heidelberger Druckmaschinen AG 20



Backup.
Packaging: More than half of SFO* machine sales.

-_—

I/ Development of the
global PPV by segment

€ bn

S
r 152 165

2018 2021e 2024e

m Packaging & Label

(no COVID-impact)
Source: Heidelberg estimate — September 2019, industry statistics,
PIRA, Jakkoo Poyry, Primir (GAMIS), Global Insight

\ ///Share of SFO* machine\ /

sales

in %

/
.

2014 2020

\ m Packaging & Label/

* SFO = Sheetfed Offset

H

I/l Market share in Packaging
printing (SFO* printing units)

]
Others

Heidelberg

\_ /

// Heidelberg is the largest supplier to packaging printers
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Backup.
New business models: Share of recurring revenue steadily increasing.

(e \ /// Share of recurring contract \

business of Group sales

<
: @ " &>
LIfECYCle Pay per month SUbSCl’IptIOI‘I Pay per outcome

in % g ~11
LIFECYCLE SMART LIFECYCLE PLUS SUBSCRIPTION SMART SUBSCRIPTION PLUS 5 ’ I
Consulting & Training Consulting & Training 2018 2019 2020 2021e

/[ ~350 Lifecycle contracts

Consumables

Consumables Consumables Consumables

N

/[ ~70 Subscription contracts

I
.

\_

// Subscription Plus presses showed up to 15% higher print volumes

In the shut-down phase than comparable presses.

© Heidelberger Druckmaschinen AG 22



Backup.

Growth Market China: By far market leader and increasing footprint.

’e I/ Development of Chinam

€ bn

(estimates without COVID-impact)
Source: Heidelberg estimate — September 2019, industry statistics,
PIRA, Jakkoo Poyry, Primir (GAMIS), Global Insight

PPV by segment

2019 I 2020

Packaging Printer Impact of Covid-19.
Week 12.

/ /V
40 -
2018 2021e 2024e = o
KRR y v ’é%

Data from around 5,000 installations evaluated worldwide

m Packaging & Label

ﬁPrinting volume in China constantly above prior year

AM% SESN BT MIDW S0IN MET. D% ISFW ZITR DN ZI0% 5% 18P DA MR I3 MTA ZLOW LATA LG NI LI D% 4R DITW W I IT0% DLS% 01N TR F S0%  ION mme

4 weeks
delayed
return after
Chinese
New Year

\

Constantly above previous year

Jan Feb Mar Apr May Jun Jul

// Chinese market relatively stable even in the crisis —

with great potential

© Heidelberger Druckmaschinen AG

Source: Heidelberg PMI Climate Report — Data from ~5.000 installations evaluated worldwide
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Financial calendar 2020/2021.

February 10,2021 = Publication of Third Quarter Figures FY 2020/2021

June 9, 2021 —=}  Press Conference, Annual Analysts’ and Investors’ Conference

July 23, 2021 —= AGM

- Dates may be subject to changes -

© Heidelberger Druckmaschinen AG 24



Disclaimer

This release contains forward-looking statements based on assumptions and
estimations by the Management Board of Heidelberger Druckmaschinen
Aktiengesellschaft. Even though the Management Board is of the opinion that
those assumptions and estimations are realistic, the actual future development
| and results may deviate substantially from these forward-looking statements
. due to various factors, such as changes in the macro-economic situation, in the
gz exchange rates, in the interest rates and in the print media industry.
Heidelberger Druckmaschinen Aktiengesellschaft gives no warranty and does
not assume liability for any damages in case the future development and the
projected results do not correspond with the forward-looking statements

contained in this presentation. |
y
a=ki/
P gl E‘v
el . 4, ‘, |
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