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Looking ahead.
Economic risks and challenging market environment.

* Ongoing declining trend in Germany and parts of
Europe due to the economic slowdown and Brexit.
Therefore German government, IMF and VDMA
significantly lowered their forecasts for 2019 for
Germany and Europe and also highlighted major
risks for 2020.

* Order intake in Germany declines by more than
20 percent in 9m/ FY2020
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Current trading.
9m figures still show stable volume — profitability under pressure.

1sttime IFRS 16*

» Order intake and sales after 9m at prior-year Fvglrg/lg FYglrg,zo ApY

level Order intake 1,912 1,900 -12
« Ongoing difficult market environment impacts

profitability in Q3 and full year 2019/20 Sales 1,693 1,690 -3
 Operating result slightly improved in Q3 due to eEx%I.TrE:t\ructunng result 101 117 +16

one-off income (€ 25m) EBIT excl. restructuring result 49 46 -3
* Negative impact from lower volume, pressure _

Restructuring result -9 -8

on margins in the trading business with
consumables and regional shifts with a less Financial result -39 -33 +6

- -
' favorable product mix Net result before taxes 1 ) +4 !
» Revenue and operating earnings forecast for
the full year 2019/20 adjusted due to Net result after taxes -2 e 8

increasingly difficult conditions Free cash flow

. TIEew ... T

*The previous year’s figures were not adjusted.

© Heidelberger Druckmaschinen AG



Outlook Financial Year 19/20 adjusted.

Full-year sales slightly below the previous year’s level
(2,490 Mrd. EUR) expected

EBITDA-Margin w/o restructuring result between 5.5 — 6 % of sales

(prior: between 6.5 - 7 %)

Slightly negative Net result (prior: Balanced Net result)
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Long-term challenging market environment.
VDMA confirms forecast for 2020: production decline of 2% expected.

Change in machinery production
in % against py
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Digital eco system.
Digital market place for services around the printing industry.
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The subscription model means stability.
Significant expansion of recurring revenues.

* > 10 % of the order backlog are already subscription contracts

* Inthe medium term, ~1/3 of the group turnover and ~2/3 of the
lifecycle business turnover should be sustainably generated
through contract business

» Higher average profitability expected in the subscription business
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Subscription model successfully launched on the market.
Heidelberg customers realize significant productivity increases.
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Customer example on the Speedmaster XL106-6+P+L =
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Machine set-up time -48%
Print speed +5%
Scrap/spoilage -32%
Productivity +31%

Actually printed sheets: 2,102,034 ™= . 435367

Contractual target: 1,666,667 == - 1260,
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The market for small and individual runs is growing.
Industrial digital presses are the technological future.
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Calendars

Cosmetics o Food

* Small to medium runs with 'D(ejgr%e Olf i
Individuali- completely individual content INIEN sl
Calendars Cards sation Value through personal address
Pharma Food
* Medium to large runs with individual

_ elements (eg. codes, ident numbers)
Serial Value through individual picture elements

production

Cosmetics

s wm

Cards Others * Large runs with many variants
Food Mass Value by economical group-individualization

| Calendars > :
: Pharma customization
Short runs (eg. reproduction, fast delivery
Cosmetics times, prototypes)
- Value through offset comparability Variety of
| OffS et tran Sfer Entry into the digital business applications
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To transform the company means to focus.
Sustainable and substantial improvement of profitability.

_ IR N
As announced, Heidelberg is in an advanced stage of developing a
comprehensive package of measures to improve profitability over the

I long term, due to the massive changes taking place throughout the
industry.

« Streamline product portfolio

* Sell non-core businesses

« Implement more efficient organizational structures and processes
« Optimize production footprint

 Sustainable reduction of cost base

The aim is to focus on customer-centric solutions and to
continue to drive forward the digital transformation.
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Thank you for your attention!




Backup
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IFRS 16.
Significant effects of the first time application for Heidelberqg.

VWAEIRERIZRENIGYE |« On-balance accounting for all lease contracts with the lessee

« Balance sheet extension due to additional lease assets and
lease liabilities

Significant
effects of the * Increase in EBITDA excluding restructuring result (around € 15 m)/EBIT excluding
apllication for restructuring result (around € 2 m), while the interest/financial result (around € 2 m) is
Heidelberg burdened simultaneously

from FY 19/20

onwards » Net result before taxes essentially unchanged

* Improvement in free cash flow (around € 15 m) due to the recognition of
repayments as a cash outflow from financing activities
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Current trading.
Q3 figures.

1sttime IFRS 16*

FY?SIIQ FY?S/ZO ApY

Order intake 606 636 +30
Sales ........................................................................................ 579 ............................ 567 ..................... _12 .........
.__.?F?.‘??!IIEQHEFHF?HQ..'T.??‘.H_'_t. ............................................ 39 ................................. 47 +8 ..........

EBIT excl. restructuring result 21 24 +3
Restructurmgresu“ ............................................ -3 -3 ............................................. -
Fmanc'alresult _11 .............................. -10 +1 ..........
Netresunbemretaxes ..................................................................................................................................
NetreSUItaftertaxeS ....................................................................................................................................

ol

*The previous year’s figures were not adjusted.
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Financial calendar 2019/2020.

February 11, 2020 = Publication of Third Quarter Figures 2019/ 2020

June 9, 2020 —=»  Press Conference, Annual Analysts’ and Investors’ Conference

July 23, 2020 —=  Annual General Meeting

Subject to change
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Disclaimer

This release contains forward-looking statements based on assumptions and
estimations by the Management Board of Heidelberger Druckmaschinen
Aktiengesellschaft. Even though the Management Board is of the opinion that
those assumptions and estimations are realistic, the actual future development
| and results may deviate substantially from these forward-looking statements
. due to various factors, such as changes in the macro-economic situation, in the
gz exchange rates, in the interest rates and in the print media industry.
Heidelberger Druckmaschinen Aktiengesellschaft gives no warranty and does
not assume liability for any damages in case the future development and the
projected results do not correspond with the forward-looking statements

contained in this presentation. |
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