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Financial highlights.
Sales and earnings targets achieved in financial year 2018/19.
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Sales up around 3% onthe previous year,
especially for sheetfed offset and digital printing presses

EBITDA margin excluding restructuring result within the projected
range at 7.2%
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Operational highlights .
Digital business models successfully introduced.

Heidelberg's sheetfed offset technology extends its lead

World market share for sheetfed offset systemsimproved further

Significant increase of salesand market sharein China

Productivity of Heidelberg printing systemsincreasingly superior
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Start of the new financial year.
Perceptible cyclical reluctance to invest.

w
Significantly acceleratedinvestment postponements in June

Declinesin quarterly salesand an adverseproduct mix reduce
profitability

Salesforecast confirmed, margin target adjusted

Increase in inventories for salesvolumes in the secondhalf of the year
weighs on free cash flow
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Short-term measures
Stabilizing sales and profitability against the trend.

Review of planned investments and reduction of net working capital /

Consistent continuation of digitization strategy
Exploiting opportunities for flexible working hours

Push sales of smaller areasand structural optimizations
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Financing the future.
The financial framework for the digital future is well-balanced on three pillars.

Strategy: Appropriate diversification of the overall
credit line in terms of instruments and maturities

Capital
market

instruments : _ :
Three pillars: Capital market instruments (~21%),

syndicated credit line (~45%) and
other instruments and promotional loans (~34%)

Other
instruments
and
development
loans

Syndicated
credit line

Well-balanced: The three pillars are well-balanced
and cover net debt in the long term
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The way into the future.
Heidelberg is building the digital ecosystem of the print media industry.
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