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a family firm

Cideyeg, based in Terrassa in Catalonia, has been
printing packaging for more than 50 years. Throughout
this time, this family business has enjoyed the loyalty
of countless customers. Even though a number of things
have changed over the years, the passion for the business
has continued from generation to generation.
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From the outside, it
is impossible to tell from
the rather plain building
that the company occupy
ing it creates complex
packaging and designs.

i

f the dining table in Montserrat Vilanova’s
house could talk, it would certainly have many
interesting tales to tell. This is where her father Salvador laid the foundations for the
family-run Cideyeg print shop. Salvador set
up on his own at the end of the 1960s and
began producing packaging with an old press
from his former employer.
It was around this same dining table that
the family met when the flourishing textile
industry in Terrassa in Spain, around 20 miles
(32 km) from Barcelona, came under increasing pressure during the years of industrial
upheaval. It disappeared from the city almost
completely at the end of the 1980s, taking with
it a great many of the up-and-coming print
shop’s large assignments.

The company was always a subject of conversation at mealtimes in the Vilanova family
and this has remained so right up to the present. “The thing about a family business,” says
Montserrat, President of Cideyeg, “is that you
can’t go home at night and leave your work in
the office. Instead, you carry on talking, making plans or sometimes even arguing. That’s
all par for the course, and I can’t imagine
anything different.”
From the outset, the company has specialized in printing packaging – initially for textiles, followed a few years ago by high-quality
consumables, such as perfumes, cosmetics and
spirits. But it also prints and die cuts packaging for cigarette paper, plasters and bandages.
“Holding your own on a multinational
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market as a family business isn’t always
easy,” admits Montserrat. “But most of our
customers appreciate the personal relationship. In some cases, they’ve had the same contacts for a number of years and know they
can rely on them. Nowadays, it’s no longer so
easy to find this relationship of trust.”

solutions
that work
Many of Cideyeg’s customers stay faithful
to the company over the long term. Several
of them have been on its books for more than
50 years, not least because they benefit from
consulting that adds value and personal support. “There’s often a very wide gap between
dreams and reality, particularly for packaging,” explains Managing Director José López.
“Many customers come to us with ideas or
designs for packaging that cannot be put
into practice or are very difficult and require a large budget. Our job is then to find
practical or more cost-effective solutions that
look just as good and fulfill their purpose
equally well.”
This works so effectively that the specialists
from Cideyeg are now involved in many jobs
at a very early stage of the design process. “This
allows us to directly flag potential difficulties

“i manage
the company
more from the
heart and by
drawing on my
experience of
everyday life.”
montserrat vilanova
president
cideyeg

or make suggestions about how printing, die
cutting or folding can be made more efficient,” says López. The exact mixtures are then
created in the print shop’s own color laboratory and can also be reproduced at any time.
The light simulator gives customers an impression of how their product will look under
various light sources: “Our customers thus
know precisely what impact the packaging
will have in the artificial light of a supermarket, in a sunny shop window or in the glow
of a lightbulb in the end customer’s kitchen.”
After all, in many cases packaging is elaborately designed and plays just as important
a role in purchase decisions as the contents.

management from
the heart
The print shop itself provides a complete contrast to this elaborate design. From the outside, it is impossible to tell from the plain
building in the Terrassa industrial park that
the company that occupies it creates complex
packaging and designs. And inside, too, everything is geared more toward efficiency than
aesthetics. The graphics department – where
employees in white lab coats check customers’
designs and prepare them for printing –
seems almost clinical, for example. Only a few
personal items can be seen on the desks of
administrative staff, too. On the other hand,
the shelves and cabinets are crammed with
packaging. Whether elaborately designed,
subtle, coated, film-laminated, embossed with
corporate logos or adorned with glittering
stars, they hint at the potential that awaits
customers in the neighboring pressroom.
Managing Director José López is responsible primarily for the technical side, while
President Montserrat Vilanova takes care of
“family” matters or the feel-good factor. “I
actually studied educational science,” she
explains, “so I manage the company more
from the heart and by drawing on my experience of everyday life.” That’s probably also
why the more than 120 employees feel so at
home here. Staff turnover? It barely exists.
People who join Cideyeg generally stay on.
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Cideyeg’s 120-plus employees
ensure customer satisfaction –
and a family atmosphere.
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“as a family business, we don’t
have the same opportunities as
multinational
companies. that’s
why we had to
take a different
approach to
diversifying.”
josé lópez
managing director
cideyeg

Personal contact and customized consulting –
the two ingredients in Cideyeg’s recipe for success.
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Many employees also have family members employed at the company, and the bosses attach great importance to the views and
opinions of the workforce.

the family
grows
Important decisions are nonetheless still often made at the family’s dining table. Even
though founder Salavador Vilanova is now
more than 85 years old, when it comes to his
company, he is still actively involved in decision-making. For instance, four years ago saw
lengthy discussions on whether they should
appoint a new managing director in the form
of José López to help shape the company’s
future. The family had already called on help
from external managers on several occasions
and was disappointed in each case. “Specialist
know-how is one thing, and José, too, brought
with him extensive experience. But to my
mind, collaboration needs to work on a human
level,” says Montserrat.
This approach is also applied to dealings
with customers, with personal support and
appreciation part of Cideyeg’s recipe for success. “Every customer is made to feel at home

“it wasn’t till
our many chats
and stories
that i realized
what the
company means
for my grand
father and
for us, too.”
josep figueras
marketing
cideyeg

here,” says Montserrat. José López has also
been pursuing exactly this approach in the
printing industry for 40 years, so he has long
been part of the family – professionally at any
rate. “We had numerous discussions, and in
the end I asked Montserrat directly: ‘Do you
want your company to go forward?’” he says,
adding with a laugh: “Then she said ‘yes’.”
He thus took charge of the technical side
at Cideyeg and restructured the packaging
operations. “As a family business, we don’t
have the same opportunities as multinational
companies to cross-subsidize prices and absorb investment costs,” says José. “That’s why
we had to take a different approach to diversifying.” Cideyeg made targeted investments
in presses and postpress machines, including
a seven-color Speedmaster XL 106, and thus
opened up new opportunities for its customers in unusual and high-quality packaging
that isn’t so easy to find on the market.

personality
counts
The focus moved toward packaging for luxury products such as spirits and perfumes,
augmented by packaging for the mass market, including the food industry. And the plan
worked – although the company never performed badly, sales experienced double-digit
growth thanks to the strategic shift. Cideyeg
became one of the five largest suppliers of
packaging printing in Spain.
“Yet as well as the technical possibilities,
personal contact still plays an essential role,”
say José and Montserrat. “I’m continuing what
my father started, and my son will also keep
up this tradition.” Just like his mother, 25-yearold Josep Figueras – who everyone simply calls
Pepo – was raised in the industry, so to speak.
“I practically grew up here. Some employees
have known me since I was little,” he says.
Yet it was never a foregone conclusion that
he would manage the company some day.
“My two older sisters have nothing to do with
the printing industry. They’re more likely
to get annoyed if get-togethers are once again
dominated by talking shop,” he says with
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Cideyeg has no concerns
regarding staff turnover. The
company’s employees tend
to stay for a very long time.
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a smile. He went to boarding school,
where his grandfather visited him every
week, familiarizing him with the business in
their conversations. “It was only then that
I understood that my grandfather sometimes
goes to the office late in the evening because
he then also sees employees from the night
shift and can talk to them personally,” says
Pepo. “It wasn’t till our many chats and stories
that I realized what the company means for
him and for us, too.”
While his friends went to the beach during
vacations, Pepo swept the pressroom to earn
some pocket money. “I really did do a lot
of sweeping,” he says, grinning. “But I also
did a lot of looking around and thus learned

how everything works.” Following his marketing and communications studies, he
joined the Cideyeg sales team. And now each
Monday he feels like a child again when he
goes into the office and is greeted by the unmistakable smell of ink. He cannot imagine
working anywhere else. The Cideyeg story
is far from over.

Cideyeg S. A.
Avinguda del Vallès, 1
08228 Terrassa, Barcelona
www.cideyeg.es

industrial evolution
While several million tourists travel to the Catalan capital Barcelona each year, relatively few
find themselves in Terrassa, less than 20 miles northwest of Spain’s second largest city.
Yet it has a population of just under 250,000 and is hard to miss, despite not being blessed
with such an abundance of sights as its big neighbor. However, its more recent history is
certainly worth telling. Together with the neighboring city of Sabadell, Terrassa grew to become
an international textile metropolis at the start of the Industrial Revolution in the 19th century.
The likelihood of a ladies’ stocking coming from the Catalan region remained high right up till
the 1970s. But then the textile industry collapsed, with consumers preferring cheap products
from Asia. Within an extremely short time, the once flourishing sector was in tatters, and most
companies vanished from the market or moved their production operations to the Far East.
What remain are the industrial ruins of once impressive art nouveau buildings that are now
used as museums, exhibition halls and offices – and a number of chimneys that reach into
the sky as monuments to the history of various parts of the city.

