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Bernhard Schreier, CEO

Dirk Kaliebe, CFO

Andreas Trösch, Head of Investor Relations
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Á2:00 p.m. Beginning of the Conference 

Presentation Bernhard Schreier, CEO 

Presentation Dirk Kaliebe, CFO 

followed by QËs & AËs 

Á3:30 p.m. Guided Booth Tour (in German + English) 

Á5:45 p.m. get-together 

Á7:00 p.m. Dinner at the Boat

Todayós Program

Welcome to drupa



©
 H

e
id

e
lb

e
rg

e
r 

D
ru

c
k
m

a
s
c
h
in

e
n
 A

G

June 10, 2008

1. drupa concept 

2. Strategic Roadmap and selective innovations

3. Financials and Outlook

Agenda

Welcome to drupa
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drupa consequently puts the Heidelberg strategy into action 

Expansion of 

3S-Business

Tap the full potential 

of emerging markets

Focus on 

print solutions and 

packaging business 

Provide 

Financial Services

Financial Service 

as integral part of 

Business Consulting

Customers from around the 

world attend one trade show

The complete consumables 

offering is presented under the 

brand ñSaphirañ

Two exhibition halls:

dedicated to packaging 

and commercial solutions

drupa concept
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drupa 2008: business development with our customers 

drupa concept
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6

drupa concept
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7

Heidelberg shows Packaging Print Solutions for the first time

drupa concept
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Á XL 145 and XL 162 address especially the 

packaging printers

Á Packaging market shows high growth rates 

of >5% p.a.

9

Packaging a key driver for print growth in industrialized and 

emerging markets

Mitsubishi

4%

Komori

7%

Other

11%

KBA

45%

MAN Roland

33%

Social 

developments

Legislation

Driving factors é

Impulse buying / Fast-food consumption

Single households

Handling / one-way use

Consumption of luxury products / Piracy

Waste management

Trend to modern supermarkets

IncreasingGDP per capita

Development of  second-tier cities

Consumer

behavior

Convenience

Luxury and life 

style

Legislation

Economic

development

Consumer 

behaviour

New mass-

markets
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Net sales Material costs Personnel costs
Other operating 

costs

Amortization 

Interest
Profit

0
2
0

4
0

6
0

8
0

1
0
0

40-50%

25-35%

10-15%

5-10%

AVERAGE COST STRUCTURE FOR THE PRINTING INDUSTRY

11

Heidelberg helps its customers to optimize all significant expense 

components of their income statement

The outstanding production efficiency of 

Heidelberg presses leads to higher profit 

for its customers

XL 105:

üHigher    

production   

efficiency 

ühigh print      

quality

Anicolor:

üWaste  

reduction 

80- 90%

üshorter make-

ready times

üincreased   

uptime

Prinect:

üIntegration of 

Prepress,  

Press and  

Postpress

üautomation

üServices

3S-Services:

üpreventive  

maintenance

üRemote Service

üreduced energy 

consumption

üFinancing

ühigh resale value
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Strategic Roadmap and selective innovations
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1
5

The most comprehensive and 

performing portfolio ever

QM46   GTO

5
0

x
7

0
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5
x

5
0
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0

x
1

0
0

>
7
0

x
1
0
0

PM SM/CD XL

c
m

x
c
m

ĂValue SegmentñĂProfessional SegmentñĂPeak Performanceñ
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drupa 2008

drupa 2008

Strategic Roadmap and selective innovations



©
 H

e
id

e
lb

e
rg

e
r 

D
ru

c
k
m

a
s
c
h
in

e
n
 A

G

June 10, 2008

1
6

Heidelberg offers integrated solutions ïunique in the industry

Prepress

WORKFLOW-SOFTWARE

Press Postpress

WORKFLOW-SOFTWARE

Services

Services

16

Strategic Roadmap and selective innovations


